CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap-Tu do-Hanh phiic

e sk ok sde o ok ok sk ok sk ok ok ok sk ke sk sk ok

Ha Noi, ngay 05 thang 01 nam 2020

BIEN BAN HOI NGHI THUONG NIEN NAM 2019
NHA CHUNG CU R4-GOLDMARK CITY

Thoi gian: 09:30 gio ngay 05 thang 01 nam 2020.

Dia diém: Phong sinh hoat cong ddng — Toa R4 — Goldmark City

PHAN I: THANH PHAN THAM DU - KHAI MAC

I. Thanh phin tham du

1. Khach moi:

Ong : Ha Tién Chung — Cén bo dia chinh dé thi, UBND phuong Phu Dién
Ong: Nguyén Anh Tuin — Cong an khu vuc — Phuong Phu Dién

2. Daidién Chu dau nr, Cong ty c6 phan Thiong mai — Quang cao — Xay dung — Pia
oc Viét Han: Ong Tran Ngoc Son.

3. Pai dién sz"v_f' quan !)_ van hanh Toa nha - Cong ty Coé Phan T hwong Mai Dich
Vu TNS HOLDINGS:Ong Nguyén Thanh Binh

4. Ban quan tri chung cu R4-GOLDMARK CITY

Ong Pang Tién Phuong — Truéng Ban quan tri, cung toan thé cac thanh vién ban
quan tri da c6 mat tham du hdi nghi

5. Cuw dan chung cu R4-GOLDMARK CITY

Tham du héi nghi c6 218 cu dan chiém 35.3% tong s6 cu dan chung cu R4-
GOLDMARK CITY.

6. Bau Chit tich Poan va cde Ban phuc vu HNNCC
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Chui tich doan:

BQT xin dr kién gom:

. Ong Pang Tién Phuong, Truong BQT

f)ng Pham Ngoc Tho, Pho BQT

3. Ba Trén Thi Linh Chi, Thanh vién BQT

4. Ong Nguyén Van Nhudng, Thanh vién BQT
. Ong Cao Vin Du, Thanh vién BQT

Vé ban kiém tra tw cich dai biéu

18 Ong Vit Quéc Cudng — Can ho 2710R4 — Trudng ban
2. OngLé Anh Tuén — Can ho 1107R4 — Pho ban

Vé ban thu ky gom:

. Ba Tran Thi Khanh Hoa — Cén hd 3706R4 — Truéng ban
2. Ong Trin Trung Kién — Can h 1512R4 — Thanh vién
Vé ban kiém phiéu gfim:

1. Ong Pam Vin Hung — Can ho 2413R4 — Truéng ban

. Ong Bui Ngoc Hung — Cin hd 1002R4 — Phé ban

3. Ong Nguyén Ting Lén — Can ho 1502 R4 — Thanh vién
PHAN II: NOI DUNG CHINH HNNCC

I. XAc dinh tinh phap ly va théng qua biéu quyét

N

N

(o]

1. Chu tich doan dé nghi Ban t6 chirc héi nghi kiém dém s6 lwong cu dan tham dir
hoi nghi.

- Tong s6 chu s& hitu cin hd: 570

- Tong s6 dai dién Chu s¢ hiru cén ko c6 mat 218 (bao gom 43 phiéu dai dién cua
Chu dau tur) chiém 35,3% tong s6 Chu s& hitu cin ho:

Cén ctr khoan 1 Piéu 15 Thong trr 02/2016/TT-BXD vé diéu kién dc to chirc hoi
nghi, theo thuc té t6i thoi diém 9:30 phut c6 218 ngudi, chiém 35.3% tong s6 chu Sy hiru
va dai dién chu s¢ htru cin ho da nhén ban giao tham du hdi nghi, da diéu kién dé to chire
Hoi nghi.

II. Théng qua Chu tich Doan va cac Ban hd trg t6 chirc HNNCC:

100% s6 dai biéu tham gia HNNCC biéu quyét théng qua thanh phan Chu tich Poan, Ban
thu ky va Ban kiém phiéu HNNCC thudng nién Toa R4 nam 2020.

II1. Bio cdo chwong trinh nghi sy HNNCC
Ong Pham Ngoc Tho - Phé Ban quén tri - Bai dién Chu tich doan bao céo néi dung chuong
trinh nghi sy HNNCC toa R4 nam 2020.
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IV. Thong qua cic Bio cido ciia Ban quan tri nim 2019

Sau khi nghe BOT trinh bay cdc bdo cdo, Hoi nghi da thao lugn va thong qua cac

noi dung sau:

I. Thong qua Bio cio hoat dong ciia BQT trong nim 2019.

Ong Dang Tién Phuong — Truéng BQT — Chu toa HNNCC thay mat Ban quan trj
toa nha trinh bay bao cdo hoat dong ciua BQT trong nam 2019 va dinh huong ké
hoach hoat ddng ciia BQT trong nam 2020. Theo do, BQT c¢6 su thay doi vé thanh
phan — Ba Nguyén Thi Thanh Tam xin rat khoi BQT, CDT thay déi thanh dai dién
tham gia BQT. BQT da thiét lap kénh truyén thdng véi cu dan vé cac hoat dong cua
BQT va toa nha R4 nhu website, nhém Facebook va nhém Zalo; ky hop dfmg quan
ly van hanh toa nha véi TNS véi don gid 8.250VND/01 m2, da bao gébm 10% VAT:
ky hop dong bao tri thang may go6i co ban 03 thang véi Kone. Ngoai ra, BQT da tién
hanh t6 chirc cac hoat dong cong déong chung nhur trung thu, giai boi va td chirc xem
bong da. Trong nam 2020, BQT sé& tap trung trong tim cho cong tac ban giao co s&
vat chat.

2. Théng qua Bdo c4o thu chi tai chinh cia BQT trong nam 2019.

Ba Tran Thi Linh Chi — Thanh vién BQT thay mat Bgm quan tri bao céo hoat dong
thu chi tai chinh cua BQT trong nam 2019. BQT da tien hanh nhén dot 1 quy bao tri
toa nha tr CDT, vai so tién 1a 34.008.581.276 dong va dang gui tai ngan hang
BIDV.

3. Thong qua Bao cdo cong tac nghiém thu ban giao.

Ong Nguyén Van Nhudng — Thanh vién BQT thay mat Ban quan trj bao cao vé cong
tac nghiém thu ban giao ho so va co s¢ vat chat cia cong tac quan ly, van hanh toa
nha R4. Hién tai BQT d tiép nhan ban giao thang may toa nha. Déi véi hd so phap
Iy co s¢ vt chat cia toa nha, CDT chua ban giao day du.

Ong Thiét — Chu can ho 2215R4: Nhat tri véi thong tin bdo cdo cua Ban quan trj vé
cong tac nghiém thu ban giao co s vat chat cua toa nha. Cu dan va BQT can phai
thong nhat dugc néi dung da ban giao, ¢ thé ban giao va khong thé nhan ban giao
doi v6i nhirng hang muc khong thé khic phuc dugc tan gbe van dé phat sinh. Vi du,
di véi phan tuong ciia can hd 2201R4 bi thim nudc tir ndm 2017 dén thoi didm
hién nay van chura dugc khic phuc. Déi v6i nhimg phan co s& vét chit 6 hién tugng
ton tai nhu vy, dé nghi BQT khong tién hanh nhan ban giao. Phin him BI. hé
thong quet thé ra vao cua cac phuong tién 6 t6 van chua duoc lam t6t va dé nghi
BQT va BQL toa nha xem xét khac phuc.

Ong Dang Tién Phuong — thay mit BQT giai dép céc thic mic cia Cha cin ho
2215R4 vé viéc khic phuc céc hién tugng hu hong trong toa nha. Hién tai BQT da
thong nhat dwrge v6i don vi quan Iy van hanh toa nha vé co ché phéi hop thong bio,
giai quyét, khic phuc cac hién tuong hong hoc trong toa nha. Poi véi cong tac nhan
ban giao, BQT can nl]ﬁc rat k§ vé cac ndi dung ban giao €O s¢ vat chat cua toa nha,
c6 ban ¢6 van riéng vé cong tac ban giao co s¢ vét chit.
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V. Hdi nghi nghe BQT bio cio, thio luin, xem xét, thong qua quyét toan Kinh
Pt" bao tri phan so' hiru chung ciia nha chung cuw trong nim va thong qua ke hoach
bao triA phén sé hiru chung nha chung cu ciia nim 2020

1. Thay déi giam nhan s ciia BQT.
Ba Nguyén Thi Thanh Tdm — Thanh vién Ban quan tri ¢6 don xin rat ra khoi BQT.
Khéng ¢6 bat ky cu dan nao tmg cir hoidic dé ctr thanh vién méi tham gia BQT. BQT dé

xuat HNNCC thong qua viéc giam thanh phan nhén su cia BQT tir 06 nguoi thanh 05
nguoi.

Do ty I¢ tham gia dai dién chu s¢ hitu cin ho da duoc ban giao tai HNNCC niam 2020
khéng dam bao du ty 1¢ t6i thiéu 50% dai dién chu s¢ hitu can hd theo quy dinh tai
Khoan 2, Piéu 15 Thong tu 02/2016/TT-BXD, viéc thay ddi giam nhan sy cua BQT
khong duoc thong qua.

2. Thong qua ndi dung ky hop dong bae tri thang may:

Ong Pang Tién Phuong thay mit BQT giai trinh vé cong tac bao tri thang may, phan
tich, so sanh cac phuong an bao tri thang may cua tda nha. Trén co sé phan tich, so sanh
céc uu va nhuge diém cua cac phuong 4n bao tri thang may, BQT dé xuét ky hop dong
bao tri thang may voi Kone, g6i co ban vai thoi han 6 hodc 12 thang. Trong qué trinh
thue hién, néu chi phi stra chira ting cao, BQT dé nghi duogc quyén chi dong chuyén
sang g6i Kone-plus hoic té chirc moi thiu canh tranh.

100% dai biéu tham gia HNNCC biéu quyét thong qua dé xudt ciia BQT vé phuong én
ky hop dong bao tri thang may.

3. Thong qua ndi dung Ké hoach & ngin sach bio tri nim 2020

Ong Ding Tién Phuong thay mat BQT trinh bay néi dung Ké hoach & ngan sach bao tri
nam 2020: Chu dau tr dé xat ngén sach béo tri nam 2020: 2.630.650.000VND (Hai ty
sau trim ba muoi triéu sdu trdm ndm muoi nghin dong). Ban quan tri dé xuét:
2.150.000.000VND (Hai ty mét trim nim muoi triéu dong), dam bao muc tiéu sb chi
bao tri trong nam 2020 khdng vt qué s tién 1ai thu duogc tir tién giri tiét kiém quy bao
tri. Dong thoi, viée bao tri phai dam bao nguyén tic chao hang canh tranh, dau thau cong
khai trén trang web, zalo, bang tin, facebook cua BQT.

100% dai biéu tham gia HNNCC biéu quyét thong qua dé xuat ciia BQT vé ké hoach va
ngan sach bao tri cho ndm 2020.
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4. Théng qua ni dung Lip hay khéng lip diéu hoa thang may

Ong Ding Tién Phuong thay mat BQT dé xuét phuong én lip diéu hoa thang mdy cho
toa nha. Kone khong tién hanh san xuét diéu hoa thang may va s& gi6i thi¢u 2 nha san
xuat diéu hoa thang may cho BQT tién hanh lya chon. Dy todn ngén sach lip diéu hoa la
43.750.000VND x 8 thang = 350,000,000VND, kinh phi bao tri 8 diéu hoa hang nam la
10.650.000VND/1 nam, chi phi dién, sira chita sé tra theo thuc té va dé nghi trich kinh
phi lap diéu hoa thang may tir ngudn quy bio tri ctia tda nha.

- Biéu quyét thong qua phuong én ldp diéu hoa thang may: 200/218 phiéu biéu quyét
thong qua phuong an lip diéu hoa thang may. 18 phiéu biéu quyét khong thong qua.

5. Théng qua ndi dung Mo hinh hoat dong ciia BQT & ké khai thué:

Ong Pang Tién Phuong thay mat Ban quan tri dé xuat phuong an mo hinh hoat déng
cuia BQT va ké khai thué. BQT tién hanh phan tich so sanh m6 hinh hoat dong dudi
hinh thirc Cong ty ¢6 phan, Hop tic xa, Td chirc xa hoi ¢6 kinh doanh dich vu va T
chure xa hoi1 khong kinh doanh dich vu.

Ong Cao Vin Du — thanh vién Ban quan tri néu y kién phan tich lam rd hon vé mé
hinh hoat dong cua BQT. BQT la mét phap nhan khong dﬁy du, c6 tai san nhung
khong doc lap. BQT hoat dong phi thuong mai (khong kinh doanh, dich vu). Tién lai
giri tiét kiém kinh phi bao tri dugc coi 14 mét khoan thu tai chinh va do do, phai ngp
thué theo quy dinh ctia phap lut bao g6m thué mén bai, thué thu nhép doanh nghiép
va thué gia tri gia tang. Theo do, BQT phai dong thué hang nam va dé xuat phuong an
dong thué truc tiép, twong tmg mdi nam phai dong thué 2%. Viéc nay dé bao dam
BQT tranh bj rui ro chju phat tién 13i cham nop thué: 0.05%/01 ngay tinh trén 80% so
thué phai nop.

Ba Trin Thi Linh Chi — thanh vién Ban quan tri - néu y kién: Ban quan tri hoat dong
khong muc dich loi nhuan. Tién lai phat sinh tir tién gui quy bao tri bat bude phai
nhap vao quy bao tri va khong dugc chia tién 13i. Ban quan tri 1a mot loai to chirc xa
hoi ¢6 thu (tién 1ai tir tién gui quy bao tri Nha chung cu). Tuy nhién, phan thu nhap
nay khong dugc chia va chi duge chi cho hoat dong bao tri co sé vat chét ctia tda nha.
Do dé, phan thu nhap nay khong phai nop thué. Thuc té hién tai chua co bat ky BQT
toa nha chung cu nao nop thué.
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Ong Nguyén Vin Nhudng: Bo xdy dung khéng quy dinh rd rang vé vén dé BQT co
phai ké khai va ndp thué hay khong. Tuy nhién. van dé ké khai va ndp thué hay
khong, BQT khéng tr quyét dinh duge ma bat bude phi thong qua HNNCC quyét
dinh thong qua vi lién quan dén cic khoan phai chi cua BQT.

Ong Tran Ngoc Son — dai dién Chu dau tu: Theo kinh nghiém quan ly van hanh cac
toa nha chung cu trong qué trinh cong tac, ong Chung chua thay bat ky BQT toa nha
chung cu nao tién hanh ké khai, nop thué.

Ong Pham Ngoc Tho: Pé nghi cur dan giao cho BQT tién hanh lam rd quy dinh Ve
viéc BQT ¢6 phai tién hanh ké khai nop thué hay khong. Sau khi lam ro vé van dé
nay. néu phai ké khai, ndp thué thi tién hanh ké khai, nop thué theo quy dinh cua phap
luat.

Y kién cu dan khac: Viéc ndp thué hay khong nép thué khong nén chi can cir theo
quy dinh cua phap lut ma con phai can cir theo thuc té thi hanh. Dé nghi BQT tham
khao rong hon mé hinh hoat dong cia BQT cac khu chung cu khac dé dua ra quyét
dinh ph hop vé viéc ké khai va dong thué hay khong.

Khoan 2. Piéu 18 Thong tu 02/2016/TT-BXD. BQT sé& duogc t0 chire hoat dong theo
mé hinh Hop tac xa hoac mé hinh Cong ty ¢ phan. Riéng doi voi van dé co phai ké
khai, nép thué hay khong, BQT can phai giri cong van hoi y kién cia co quan lién
quan dé duoc huéng dan rd rang hon.

Biéu quyét thong qua vé m6 hinh hoat dong cua BQT:

- Hop tac xa: 0 phiéu biéu quyét thong qua.

- Cong ty ¢b phén: 0 phiéu biéu quyét théng qua.

- Té chirc xa hoi, c6 kinh doanh: 01 phiéu biéu quyét thong qua

- T6 chirc xa hoi, khong kinh doanh: 217/218 phiéu biéu quyét thong qua.

Biéu quyét thong qua vé viéc ké khai, ndp thué: 100% dai dién chu sé hitu tham
gia HNNCC thong qua phuong én BQT khéng tién hanh ké khai, nop thué.
6. Thong qua ndi dung Quan ly, sir dung va déng qui toa nim 2020
Ong Dang Tién Phuong bo cdo vé hién trang quy hoat dong cia toa nha, bdo c4o quy
ché quan ly va sir dung quy toa (dugc niém yét tai trang web cua BQT). BQT nhén ban
giao quy toa tir Ban dai dién/TCT tir 1 thang 1 nam 2020: 32,224,600VND. D& xuit mirc
dong quy toa cho nam 2020: 500.000VND/01 cén ho.
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Biéu quyét thong qua Quy ché Quin Iy, sir dung quy toa va mirc dong qui toa nam
2020: 218/218 phiéu biéu quyét thong qua.

7. Thong qua ngi dung Kinh phi hoat dong & phu cip ciia BQT.

Theo Hop d(")ng dich vu quan ly, van hanh tda nha, hang thang, TNS chuyén cho BQT la
35.000.000VND. Ban quan tri dé xuét, thu lao cho thanh vién BQT: 20.000.000VND
(Hai muoi tri¢u dong)/01 thang. Kinh phi hoat dong cua BQT: 15.000.000VND (Muoi
lam triéu dang)fm thang.

Biéu quyét thong qua Kinh phi hoat dgng & phu cip cia BQT: 218/218 phiéu biéu
quyét thong qua.

8. Céc}' kién vé cong tic quan ly, van hanh toa nha:

- Cén c6 sb dlen thoai lién lac cu thé, thong nhét cia Toa nha dé cu dan phan anh
Ve cac sur cd, hong hoc cua toa nha.

- bé nghi ¢6 dich vu vé sinh mat kinh ngoai toa nha hang nam.

- Dé nghi BQL sat sao hon vé cong tac sira chira, khic phuc cac hong hoc trong
can ho cho cu dan. Pé nghl BQL tra 1&i cho can hd 1216 vé thoi gian khic phuc
su ¢b bi ro nudc tir duomg § 6ng cta toa nha.

- BQL nén danh riéng mot khu dé dé xe may gui theo luot, tranh tinh trang khong
gian guri xe may cua cu dan bi qua tai.

- Cira ham giri xe Bl cua toa R4 dang bi qué tai. Pé nghi BQL toa nha ¢6 bién
phép kiém soat thé guri xe cla cac toa dé giam tai cho cira him B1 cia R4.

- Céc trang thiét bi phuc vu cho hoat dong thé thao chung cuia toa nha nhu cot
bong rd & sin bong mini dang bi xudng cip. Dé nghi BQL tién hanh sém khéc
phuc dé cur dan ¢6 noi vui choi, sinh hoat trong thoi gian tdi.

- Déi ngil bao vé tang hdm B1 ¢6 nhan 6 o ngoai dé trong va bao vé dé nghl
chung chi tién véi cu din dé tranh ndp tién phat vi pham khi d6 xe sai tai tang
ham. Dé nghi BQL tiép nhin thong tin va gidi quyét.

- Tang ham dé xe khéng c6 bién cam hut thude. D& nghi bo sung thém.

PHAN III: KET LUAN — BE MAC

Sau 02 gio 30 phut lam viée, Hoi nghi nha chung cu thudng da théng qua duge cac
noi dung sau:

- Khong thong qua vé thay doi giam nhan su Ban quan tri.
- Thong qua phuong an ky két hop dc"mg béo tri thang may véi Kone.
- Thong qua ké hoach va ngan sach bao tri cho nam 2020.
- Théng qua viéc ldp diéu hoa cho hé thong thang may tda nha,
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- Thong qua mé hinh hoat djng cia BQT theo mé hinh t chire xa héi, khong kinh
doanh.

- Thong qua Quén ly, sir dung va déng qui toa nam 2020, thong nhat mirc dong quy toa:
500.000VND/01 cin h.

- Thong qua kinh phi hoat dong cua BQT: 15.000.000VND/01 théng va th lao BQT:
20.000.000VND/01 thing.

Hoi nghi nha chung cu R4-GOLDMARK CITY da két thiic vao lic 12 gio  phat
cung ngay.

TM. BAN THU KY TM. BAN CHU TQA HQI NGHI
Truwong ban Truwong Ban quan tri
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